C(Q LleHTpanHa koonepatuBHa 6aHka Al Ckonje

rOAMLWLEH U3BELLUTAJ
3a paboTterwseto Ha HaasopHuoT oa6op Ha LleHTpanHa koonepatuBHa 6aHka ALl Ckonje BO
2025 roguHa

Ckonje,
Anpun, 2026 rog.






Bp3 ocHoBa Ha rnaea X, Touka 60 og OanykaTa 3a npaBunaTta 3a 4o0po KopnopaTyMBHO yrpaByBaHe Bo H6aHka
Ha HapogHaTta 6aHka Ha Penybnuka CeBepHa MakegoHuja u uneH 59, ctaB 1, Touka 15 og CraTyToT Ha
LlenTpanHa koonepatueHa 6aHka ALl Ckonje, HagsopHuot og6op ao CobpaHueTo Ha akumoHepute Ha baHkaTta
ro JocTaByBa CregHUoT

rogMweH M3BEWTAJ 3A PABOTEHRETO HA HAOSOPHMNOT OOBOP HA
LLEEHTPAJIHA KOOMNMEPATMBHA BAHKA A CKOINJE BO 2025 TIOANHA

Hap3opHuoTt oa6op Ha LleHTpanHa koonepatuBHa 6aHka All Ckonje npeTctaByBa CaMOCTOEH U
He3aBWCEH OpraH KojLUTO CBOWUTE HaOJIEXXHOCTM MM M3BPLUYBA COMMAcCHO CO 3aKOHCKMTE nponucu, CTaTyToT Ha
LIKE A Ckonje n KogekcoT 3a kopnopaTuBHO ynpaByBakwe Ha baHkata. HagsopHuoT opbop rm ycBojyBa
JernoBHaTa nonuMTuka M pasBoOjHUOT NraH Ha BbaHkaTa M ro crieayM HMBHOTO crnpoBedyBake, M ogobpyea K
OOHecyBa MONUTUKUTE 3a BpLUEHEe (DMHAHCUCKM aKTMBHOCTW WM rO HaArnedyBa HMBHOTO CMpoOBeAdyBawse, M
opobpyBa M MM OOHecyBa MNaHOBWTE, NMpOrpamMuTe W APYruTe OMWTWM aKTUM BP3 OCHOBA Ha KOMLITO paboTtu
BaHkaTta, noctojaHo ro cregu Hej3uMHOTO paboTewe, M crnegu W M aHanusvMpa W3BelTauTe Ha
cynepsusopckaTta koHTpona Hag LIKB AL Ckonje n gpyrm nseewTam og HapogHata 6aHka Ha PCM 1 npesema
OPYrM MepKku 3a ycornacyBake 1 pabotewe Ha baHkaTa cormacHO CO 3aKOHCKMTE U MOA3aKOHCKUTE MPOMMCH.
OproBopeH e ga obe3bean Oobpo paboTewe, ynpaByBakwe M ctabunHoct Ha LIKE ALl Ckonje, kako u
HaBPEMEHO M TOYHO (PMHAHCUCKO N3BECTYBaHE Ha HAAMEXHUTE UHCTUTYLIMN.

Bo pamknTe Ha oBue HagnexHocTu, HagsopHuot ogbop Ha LIKB Al Ckonje Bo TekoT Ha 2025 rogmHa
paboTtelle co cTpeMex 3a fobpo paboTewe, ynpaByBawe U CTabMNHOCT Ha baHkaTta, HABpPeEMEHO U TOYHO
nssectyBakbe Ha HapogHata 6aHka Ha Penybnuka CeBepHa MakegoHuja, KBanuTeTHO U KOHTUHYMPAHO
ynpaByBake CO MasapHuUTE PU3nNLW, NfaHupake HOBM WM PasBOj Ha MOCTOEYKM MPOU3BOOU M YCIyrn Ha
nasaporT, ycornacyBame Ha akTUTe 1 NONUTUKUTE CO M3MEHMTE BO 3aKOHCKaTa M Noa3akoHcKaTa perynaTuea,
3aWTUTa Ha MHAOPMATMBHMOT CUCTEM, YCOrfacyBawe Ha kamaTHuTe cTanku u Tapudpata co onwTtuTe
ycnoBu Ha nasapot. Pabortata Oelle opueHTMpaHa KOH OCTBapyBake Ha LenuMTe 3a 3rofiemMyBakbe U
nogobpyBake Ha KBanuTETOT Ha KPeAUTHOTO MopTdonuno, Bpllere edmkacHa KOHTpona Bp3 NpoLecuTe Ha
paboTa, MVWHUMU3NpPaHE Ha OMNepaTUBHUTE PU3NLM, MOCTUTHYBake onpefeneHn QUHAHCUCKN U
OpraHu3aumcKkun pesynTaTtu.

AKTUBHOCTUTE reHepanHo 6ea HacoyeHu bankata ga 6uage curypeH n KOHCTPYKTMBEH napTHep Ha
CeKoj Hej3auH knueHT. [lejHocTuTe Bea opueHTMpaHuM KOH OCTBapyBak-€ Ha HejanHaTa Mucuja - ga Kpewpa
TPajHWN BPCKMN CO KNMMEHTUTE U NOANaboKo Aa HaBMne3e Ha MakeJOHCKMOT nasap npeky ouHaHcupare Manm u
cpegHu npeTnpujatvja U U3MYKM Nuua, Kako M MoHyga Ha CoBpeMeHUM (PUHAHCUCKM YCIyrn Kou T
MCMNOSHYBaaT HajBUCOKUTE MpodpecnoHanHu craHgapan, nputoa cTpemMejkn ce ga oapxysa NO3UTUBHA U
CTUMynaTuBHa paboTHa aTMocdepa M ga M NOTTUKHYyBa MHMUMjaTMBMTE W Aa MM HarpagyBa peanHute
pesynTtaTu n ycrnecwm.

PaboTteteTo Ha HagsopHuoT ogbop Ha LUIKB Al Ckonje Bo TekoT Ha 2025 roguHa ce ogguBalle BO
YyCNOBU Ha 3rofieMeHn uHdnaTtopHu Aswxkewa. HagsopHuot ogbop Bo TekoT Ha 2025 roguHa 6Gewe
OpUEeHTUpPaH KOH OCTBapyBak€ Ha OCHOBHUTE CTpaTELUKM Lenu, 1 Toa: OApXyBake BO rpynarta Ha CpefHu
6aHkn Bo GaHkapckmoT cektop Ha Penybnuka CeBepHa MakegoHuja, Ha HajedukaceH HauuH ga obesbeau
BMCOKOKBaNMTETHN NPOM3BOAUN W YCIYyrM BO NMPecpeT Ha noTpebute Ha KNMeHTUTe U Aa OCTBapu No3vTMBHA
cTanka Ha noBparT Ha KanuTanoT U 3a40BONUTENEH NPUHOC Ha akuMoHepute Ha baHkara.

LleHTpanHa koonepatuBHa 6aHka BO TekoT Ha 2025 roguHa HacTojyBalle:

> [a viMa odpXNMB pacT Ha KpeauTuTe M da ja 3ajakHe cBojaTa nas3apHa nosvuuja BO HauuoHanHaTa
eKoHoMWja;

» na gedbuHupa nonuTuky U Npoueaypu 3a ycornacyBamwe Ha paboTereTo Co HajaobpuTe meryHapoaHu
MPaKTUKN N 3aKOHW;

» [a 0OpXyBa BMCOK KBanuTeT Ha KpeguTHOTO MopTdonvMo 1 3aJ0BONUTENHO HUBO Ha MOKPUEHOCT CO
pesepsauuu;

» oppXyBahe CTabuIHO 4enOo3UTHO jaapo U BUCOK CTEMEH Ha JTIMKBUOHOCT, U

> OoApXyBare Ha pU3NYHUTE MO3MUMM BO paMKUTE Ha NUMUTUTE YTBPAEHW of cTpaHa Ha HapogHata

6aHka Ha PCM, kako 1 BO paMKUTe Ha UHTEPHUTE NIUMUTHU.



Co uen nopobpyBawe Ha ceBkynHaTa dmHaHcucka nosvuuvja Ha badkaTa, HapsopHuoT onbop
AoHece OpojHM oanyku, Mery KO U OANyKU of AOMEHOT Ha KpeauTMpaweTo, OAHOCHO BpLUELlEe U3MEHU U
OOMoSIHyBakba Ha napameTpuTe Ha MOCTOEYKMTE MPOOYKTM BO Hacoka Ha nopgobpyBakwe Ha YCroBUTE 3a
KNMeHTUTE 1 onpegenysalle NPOMOTUBHM YCIOBU M Neproan 3a NpOoayKTUTE.

Haﬂ30pHI/IOT O,El,60p Ha cBouUTe cCeaHMUM NONHOoMpaBHO oAfydyBalle COornacHO CO 3aKOHCKUTe WU
NoA3aKOHCKUTE Nponucwy, CTaTYTOT Ha baHkaTta n [JenoBHuKoT 3a pa60Ta Ha Ha[J,30pHI/IOT op,6op, oanykute
OoHecyBalle CO MHO3MHCTBO MacoBu.

Bo 2025 rogunHa, HagsopHuoT ogbop OAroBOPHO M BpLUELLEe CBOUTE aKTMBHOCTM BO Hacoka Ha
obe3benyBare O06po paboTerwe, ynpaByBake W CTAabOMNHOCT Ha baHkaTa, kako M HaBPEMEHO WM TOYHO
durHaHcKCKO n3BecTyBake Ha HapoagHata 6aHka Ha PCM.

Hap3sopHuoT oabop kako opraH Ha LleHTpanHa koonepaTtusHa 6aHka ALl Ckonje e UMeHyBaH of CTpaHa
Ha CobpaHneTo Ha akumMoHepuTte, No fobVBaHe NPETXOA4Ha COrMacHOCT Of ryBepHepoT Ha HapogHata 6aHka
Ha Penybnuka CeepHa MakegoHuja. CBouTe akTMBHOCTU reHeparHo rM ocTeapyBalle Ha pedoBHU CegHuum
KOULUTO Ce OApXXyBaa Hajmarnky efHall KBapTarHO, CormacHo co 3akoHOT 3a GaHkute u co CTaTyToT Ha
BankaTa.

Bo TekoT Ha 2025 rogmHa HagsopHuoT ogdop paboTelle BO CeAHMOT COCTaB:

YNEHOBW HA HAA3OPHWOT OABOP MAHOAT
» Tuxomup AHrenos ATaHacoB — nNpeTceaaren 1012.9.2026 .
» JoHko NeTpoB — 3aMeHuK- npeTcedaTen 0o 09.8.2027 r.
» Xpwucto 'eoprmeB XpuUCToOB - YneH 0o 12.9.2026 r.
» JopaaH XpuCToB - YreH 0o 22.1.2029r.
> CaetocnaB Mun4yeB — He3aBWCEH YneH 0o 15.2.2027 r.
» BaHren CnnpoB — He3aBMWCEH YreH 0o 28.11.2027 r.
» Henu dumutpoBa KopaoBcka — HE3aBUCEH YNeH 0o 01.9.2029 r.

N3BPLWYBAHE HA HAOSOPHATA ®YHKLNJA

Bo u3BpLUYBaH-€TO HA CBOUTE 3aKOHCKM M CTaTyTapHU HagfexHocTn, HagsopHroT ogbop nocTojaHo ro
cnepewe paboTeweTo Ha baHkata M M pasrnegyBalle MeceyHUTe U3BellTanm Ha YnpaBHMOT ogbop 3a
OoCTBapeHuTe CbI/IHaHCI/ICKI/I pesyntatu, ru cnegewle ABMXeHwHeTo Ha CUTe ('.bVIHaHCI/ICKVI nokasarternu, BunaHcoT Ha
cocToj6a, bunaHcoT Ha ycnex, npodutabunHoctTa M NUMKBMOHOCTA, KPEAMTHOTO MOPTAONMO, AENO3UTUTE Ha
npaBHU U PU3UYKM NULA, OCTBAPEHUTE MPUXOAN U PacXoau CO HMBHATa CTPYKTypa, CONCTBEHUTE CPeacTBa,
cTankaTta Ha afeKBaTHOCT Ha KanuTanoT, MPUYMHUTE 3a NPOMEHUTE BO NOPTAONMOTO M CUTE OCTaHaTU 3HaYajHU
npalaka of paboTerweTo Ha baHkaTa. HagsopHuoT og6op BpLuelle nocTojaH Haa3op Ha paboTaTa Ha baHkaTa
W OpyriTe opraHu Ha ucrtata, pefoBHO copaboTyBalle co YnpaBHUMOT o46op v ocTBapyBalle NOCTojaH Haa3op
Bp3 paboTereTo 1 opraHuTe Ha baHkaTta. ' crefelue NMKBMAHOCTA, pU3MUMTE, APYrUTE 3HAYajHU napameTpu
3a YCreLUHO ocTBapyBame Ha (DYHKLUMUTE Ha UCTaTa M KBANIMTETOT Ha KPEAMTHOTO NopTdonmo.

Bo n3BeLwTajHuoT nepuog Hag3opHMoT oabop BpLUeLle Haa3op MpekKy:

» PpedoBHO pasrnefyBawe Ha M3BelTauTe Ha YnpaBHUOT oabop 3a paboteweTo Ha LleHTpanHa
koonepaTtmBHa 6aHka ALl Ckonje, n3BewwTante 3a paboTeweTo Ha YnpaBHMOT oabop Ha BaHkara,
nssewrtante Ha OpbopoOT 3a ynpaByBawe CO puanumTe, Ha OabopoTt 3a pesusuja, Cnyxbarta 3a
BHaTpelwHa peBusmnja, [dupekumja 3a KOHTpPOMa Ha ycornaceHocT Ha paboTeweTo Ha baHkata co
nponucuTe, cnpevyBare nepexe napu u puHaHcupane Tepopusam CIMNOT n OCUC Oupekuumjata
3a aHanusa W ynpaByBake CO KPeaAUTHUOT PU3MK, U3BELUTAUTE 3a U3HOC U BUO Ha Npe3emMeHu
cpenctBa Ha baHkaTta; m3BewTauTe 3a 0foOpeHM MCKy4YoLM BO KamaTHW CTanku Npv MCnnateHu
KpeauTHW NPOW3BOAW; KBapTanHWTE W3BELITaM 3a WUCMMATEHVM KPeouTu KOUWTO OTcTanyeBaaT of
CTaHOapOHWTE KpeauTHW MNpowM3BOAM, W3BEWTai 3a KNueHTu kaj kouwTto badkata wuma




NOEeHTNMKYBaAHO NOCTOEHE Ha ABa UM NOBEKE MHAMKATOPWU 3a BrioleHa (PMHAHcucKa cocTojba,
Kako LTO W KNMeHTu 3a kouwTto BaHkaTa uma mgeHTMdrKyBaHO BriolyBawe Ha (MHaHcuckara
cocTojba; m3BeliTaMTe 3a MCNNAaTEHN KPEOUTHO-rapaHLUMCKU MPOM3BOAM CO HEraTUBHO MUCIEHE 0Of
Ovpekunjata 3a KpeguTeH pPU3MK MU KPEeaMTHU OMnepaumu, Kako U CO PU3MK MCKIYy4YouM, KBapTanHuTe
n3BeLITan 3a U3BPLUEHN TPaHCaKLMK CO NOBP3aHU Nua;

opobpyBare Ha W3NOXEHOCT KOH nuua of Hap 20% opf concTBeHuTe cpedcTBa Ha badkarta, co
WCKIMY4YOK Ha M3MOXEHOCT BP3 OCHOBA Ha KynyBake XapTuu of BpPedHOCT usgagenHn oa HapogHata
6aHka Ha PCM,;

opgobpyBahe TpaHcakL MM co NoBp3aHu nuua co baHkata Bo nsHoc og Hag 6.000.000 geHapw;
aHanu3a Ha KpeauMTHOTO NopTdoNMo Ha PU3NYKM NnLa;

ycBojyBare Ha PnHaHCMCKMOT nNnaH Ha baHkaTa, ogobpyBare Ha NnaHoBWUTE ¥ NporpamuTe 3a paboTta
n loanwHMOT nnaH 3a paboTta Ha Cniyx6aTa 3a BHaTpeLLHa peBu3inja;

opobpyBake Ha oguwHaTa cMeTka U Ha oMHaAHCUCKWTE u3BeLTan Ha baHkaTta;

YCBOjyBate Ha MONMUTUKUTE 3a yrnpaByBake CO puUsMuuTe, MraHOBMTE M Mporpamute 3a paboTta u
ONITUTE UHTEPHM aKTU Ha BaHkaTa, OCBEH akTuTe LTO M AoHecyBa COBpaHNETO Ha aKLMOHEPUTE;
pasrnegyBake Ha M3BewTauTe Ha cynepsuaujata, ApYyrv M3BelTaum U 3anvCHUUM, OOCTaBeHU of
HapopgHata 6aHka, YnpaBaTta 3a jaBHM NpUXoam 1 Apyri HagEXHU MHCTUTYLIMU U NPe3eMare Mepku 1
aKTVBHOCTW 3a HaAMWHYBaH€ Ha YTBPAEHW HEeYCOrnaceHoCcTh 1 crnaboctun Bo paboteweTo Ha baHkaTa;
pasrnegyBarbe Ha [oanWHNOT n3BeLwTaj 3a paboteneto Ha LIKE ALl Ckonije;

OPYr aKTMBHOCTM COMMacHoO CO 3aKOHCKaTa M NoA3akoHckaTta perynatvmea, CTaTyToT U UHTEPHUTE akTu
Ha BaHkaTa.

Y
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Bo nepwopot jaHyapu-gekemBpu 2025 roguHa, HagsopHuMoT ogbop BO paMkuTe Ha CBOUTE
HaaNeXHoCTN AoHece onpeaerneH 6poj akTu 1 ja oLueHN COOABETHOCTA HA HEKOM O MOCTOEYKNUTE, CO KOMLLTO
ce ogobpyBaaT AeNOBHUTE NOMUTUKN U cTpaTerum Bo 6aHKapckoTo paboTere, Kako U ApyrM akTu NoBp3aHu
co paboTteweTo Ha baHkaTta.

Bo wussecTyBaukmoT nepuog, HaasopHmoT ogbop oapxa BKynHO 12 (aBaHaeceT) cegHuum, a BO
nepuoaoT Mery cegHuUM OOHecyBalle OAnyku 6e3 oapxXyBawe COCTAHOK, CO NPEeTXodHa COrfacHoCT of
CUTE YNEHOBW.

Tuxomunp ATaHacoB ydecTByBalle Bo pabortata Ha 12 (gBaHaeceT) cegHuum u 8 (ocym) natu
JaBallie CornacHOCT 3a JOHeCcyBawe oaNnyku 6e3 oapXxyBawe cegHuLa, COCTaHOK;

JoHko [lMeTpoB ydecTByBalwe Bo pabotata Ha 12 (aBaHaeceT) cegHuum u 8 (ocym) natu gasaile
COrNacHOCT 3a JOHECYBake 0aNyKn 6e3 oapXKyBake cefHNLa, COCTAHOK;

XpucTto XpucToB yyecTByBalle Bo pabotarta Ha 12 (oBaHaeceT) cegHuum n 8 (ocym) natu gasaile
COrMNacHoCT 3a AIOHeCyBar-e OAykun 6e3 oapXKyBame CefHuLa, COCTaHOK;

JopoaH XpuctoB yuyectByBawe BO paboTtata Ha 10 (gecet) cegHuum m 8 (ocym) natv pasalle
COrMNacHoCT 3a JIOHeCcyBare 0aJyku 6e3 oapxKyBare ceaHuLa, COCTaHOK;

CeeTtocnas MwuueB, ydectByBalwe Bo pabortata Ha 12 (gBaHaeceT) cegHuum n 8 (ocym) natu
[JaBalle COrnacHoCT 3a JOHeCyBahe oaNykn 6e3 oapxyBake ceaHuua, COCTaHOK;

Banren Banues Cnupos, yyecTtByBalle BO pabotata Ha 12 (aBaHaeceT) cegHuum n 8 (ocym) natu
JaBallie CornacHOCT 3a JOHeCyBawe 0anyku 6e3 oapXyBawe cegHULa, COCTAHOK;

Henn OumwutpoBa KOppoBcka yvecTByBawe Bo pabotata Ha 3 (Tpu) cegHuum m 2 (gBa) natu
JaBallie CornacHOCT 3a JOHeCyBawe 0aNyKu 6e3 oapXyBawe ceqHULa, COCTAHOK;
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HansopHuoT oabop Ha cuTe CBOM CeAHWULM OAy4YyBallie COrflacHO Co 3akoHOT 3a GaHKkMTe, 3aKoHOT
3a TproBckuTe ApywTea, CtaTyToT Ha BaHkata un [enoBHukoT 3a paGota Ha OpbopoT, a oanykute
JoHecyBalle CO MHO3UHCTBO rMacoBu.

Bo TekoT Ha 2025 roguHa, HagsopHuoTt opbop Ha BaHkaTa paboTelle BO cOCTaB of LUECT yneHa,
3akny4yHo o centemspu 2025 roguHa, 3a notoa HagsopHmoT ogbop ga ro npoyupu CBOjOT COCTaB M ga
6uge coctaBeH of cedym uneHa. Bo HeroBaTa paboTta KOHTMHYMpaHO y4YecTByBaa CUTE YJIEHOBU U cuTe
YrieHOBW NPMAOHECOoa 3a yCreLHo u3BpLueHaTa paboTta Ha Oabopor.

Bo u3BecTyBaykMOT Nepuog He e KOHCTaTMpaH CyauMp Ha MHTepecuTe Ha koj OMno of YneHoBUTE Ha
Hap3sopHuoT ogbop co MHTepecoT Ha baHkaTa, KojlUTO MOXe Oa ja monpeyn wnyM orpaHvyyM Herosata
CNocoBHOCT 3a M3BpLUYBake He3aBUCHA M OBjEKTMBHA OLEHKA Ha peLleHujaTa NpearnoXeHu on gpyrute
yneHoBn Ha HagsopHWoT opbop, CamMoOCTOjHO Aa MM aHanuavpa oAnykuTe Ha YnpaBHWOT ogbop un ga
n3berHyBa criefjehe KONEeKTMBHU CTaBoBW. YneHoBuTe Ha Hagl3opHMOT n YnpaeBHUOT ogdop mnsberHyeBaat
KakoB Buno cyamp unv noTeHumjaneH cyamp noMery HUBHUTE NNYHU MHTEPECU U UHTEPECUTE Ha OPYLUTBOTO.
HapsopHuoT ogbop Ha BaHkata ro cnegu n ynpaByBa CO MOTEHUWjanHMOT CYAMP Ha WHTEpPecU nomery
yYneHoBWTE Ha pABaTa o0gbopa, MOBMCOKUMOT MEHALIMEHT U aKkuuMoHepuTe, BKMy4yBajkm ja M MOXHaTa
anoynotpeba Ha cpeactBata Ha baHkata n 3noynotpeba Ha 34enkm CO 3avHTepecupaHu CTpaHu Wiu co
NMoBpP3aHN CTPaHMW.



OAOOBPEHW  OONYKW, W3BEWTAW, TUJIAHOBWN N TOJIUTUKNA,
NMPEONOXXEHW 0O COBPAHNETO HA AKLUMOHEPUTE HA LUKB A CKOTMJE
BO 2025 NrOAVHA

HapsopHuoT ogbop rm ogobpu mn rm npegnoxu go CobpaHmeto Ha akuuoHepuTe Ha baHkarta 3a
ycBojyBawe ogmwHaTa cmeTtka Ha LIKB ALl Ckonje co coctoj6a Ha 31.12.2024 rognHa n  dUHAHCUCKUTE
n3BewTan Ha baHkaTta 3a 2024 roguHa, MNpegnor-oanykarta 3a ynotpeba n pacnopegyBarbe Ha OCTBapeHaTa
nobuska Bo 2024 roawHa, offyka 3a MOKpMBake Ha npeHeceHw 3arybu, oanyka 3a onpegenyBaeh Ha
HagoMecT 3a paboTeweTo Ha uneHoBuTe Ha HagsopHuoT opbop, ro pasrnega u ro npeanoxu 3a
ycBOjyBat€e M3BewTajoT Ha [dpywTBOTO 3a peBu3mnja 3a U3BpLUEHa pasnsvja Ha PUHaHCUCKNTE M3BELUTau 3a
roguHata wTo 3aBpuysa Ha 31.12.2024 roguHa, co nMCMeHO Mucrnewe o HagsopHuot ogdop. HaasopHuot
onbop go CobpaHueTo Ha akuuoHepuTe Ha baHkaTta ro goctaBu M3BelwTajoT 3a cBoeTo paboterwe Bo 2024
rogvHa, 3aefHO CO OueHKa Ha MOEOMHEYHWUTE YIEHOBU M KONEKTUBHO, Kako M [OAMLWIHMOT u3BellTaj 3a
paboterweTo Ha LIKE ALl Ckonje Bo 2024 rogmHa, CoO MMCMEHO MUCTEHE No UCTMOT og HaasopHMoT oab6op.

NMNO3HAYAJHU WU3BEWTAMN OOOBPEHW OO CTPAHA HA HAOA3OPHWOT
OABOP BO TEKOT HA 2024 TOONHA

Hap3opHuoT opbop Ha LleHTpanHa koonepaTtmBHa GaHka AL Ckonje Bo TekoT Ha 2025 roguHa rm
ycBou [enoBHaTa NOMMTUKA M Pa3BOjHMOT MnnaH, kako n ®uHaHcuckmoT nnad Ha LUKB A Ckonje 3a 2024
rogvHa, rv pasrnega: FoguwHWoT M3BewwTaj 3a paboTa Ha CniyxbaTa 3a BHaTpelHa peBusmja Ha LUIKB ALl
Ckonje 3a 2024 roguHa, Kako W MONMYroguLIHWOT, KBapTaliHATE U MEeCeYHUTE M3BewTaum opf ucTaTa,
NONyrogvLWHUOT U rOAUWHMOT M3BeLwTaj 3a paboTta Ha OgbopoT 3a pesusunja Ha LIKB ALl Ckonje, co oueHka
3a concrteeHata paboTa oA acnekT Ha MoeauHEeYHUTE YNEHOBM M KONMEKTUBHO, [OOULLIHMOT M3BELWTaj 3a
paboteweTo Ha OobopOT 3a ynpaByBake CO pU3MLMTE, CO OLleHKa Ha corncTBeHaTta paboTa of acnekT Ha
NnoeavHEYHNTE YNEHOBU W KOMEKTMBHO, [onyroguiHWoT v [OAMIWHMOT M3BewTaj 3a CurypHocta Ha
nHOpMaTMBHMOT cuctem u MNonyrognwHnte nssewTtam og CnyxbaTta 3a KOHTpona Ha ycornaceHocTta Ha
paboTteweTo Ha baHkaTa co nponucute. Wcto Taka, Ha cegHuua Ha HagsopHuoTt ogbop Gelwe ogobpeH u
M3BewTajoT 3a cnpoBedeHMOT MOMMC Ha cpefcTBaTa M m3BopuTe Ha cpeactea Ha LIKB AL Ckonje co
cocTtojba Ha 31.12.2024 roguHa.

» TlopuweH u3BewTaj 3a paboteweto Ha HapgsopHuoT oabop Ha LleHTpanHa koonepaTuBHa
6aHka ALl Ckonje Bo 2024 rogmHa co OueHKa Ha concTBeHata pabota oA acnekT Ha
noeaAHe4YHUTe 4YNeHOBU U KOJIeKTUBHO

CornacHo co 3akoHckuTe ogpeabu, HaasopHuoT ogbop Ha baHkata, Bo anpun 2024 roguHa, ro
n3rotem 0QUIHNOT M3BeLLTaj 3a CBoeTO paboTerwe Bo TekoT Ha 2024 rogmHa co OueHka Ha coodBeTHoCTa
Ha uneHoBuTe Ha Hag3opHWOT oabop, NoeavMHeYHa U KONEKTMBHA M UCTMTE T AocTaBu Ha CepHuuaTa Ha
FoanwHoTOo cobpaHune Ha akunmoHepuTe Ha baHkarta.

» WHdopmauum Bo Bpcka co nuameHute Bo Oanykarta 3a kamaTHUTe ctanku Bo baHkaTta

Bp3 ocHoBa Ha OgnykaTa 3a BUCMHaTa Ha KaMaTHWTE cTanku Ha LleHTpanHa koonepaTuBHa 6aHka
Al Ckonje, YnpaBHunoT oabop BO TekoT Ha 2025 roguHa JOHece O4flyKM 3a M3MeHa M JOMOoSIHyBake Ha
OpnykaTa 3a kamaTHWUTe cTanku Ha baHkaTa. meHo, BaHkaTa n3BpLIM NpoMeHa Ha KamaTHUTe CTanku Ha
KpeauTuTe Ha JOMaKMHCTBaTa of NOCTOEYKOTO KpeaMTHO NopTdONMo.

» WHdopmaumm Bo BpcKa co nameHute Bo Tapucara Ha baHkata

Bp3 ocHoBa Ha Opnykata 3a Tapudata Ha HagomecTouuTe 3a YCRyrmTe KOWUWTO M BpLUM
LleHTpanHa koonepaTtuBHa Ganka ALl Ckonje, YnpaBHMOT ofgboOp [OHece oAfiykM 3a M3MEeHM BO uMcTaTa
ofnyka u 3a Toa pefoBHO ro u3BecTtyBalle HagsopHunoT ogbop. MimeHo, co Lien co3gaBarbe nasapHu ycroBu
3a noedmkacHa nogapluika Ha knueHtute Ha baHkata v yTBpAyBawe KOHKYPEHTHM LeHM Ha BaHkapckuTe
YCNYr Kako 1 NpogosiKyBake Ha NoHaTamollHaTa ycrnelwHa copaboTka BO HapegHWoT nepuod, YnpaBHUOT
on6op Bp3 OCHOBa Ha [OCErallHOTO MCKYCTBO O TEKOBHOTO paboTewe CO KNMEHTUTE, AOHEcCe OAMyKM 3a
BOBeJyBakbe MoBnacteHn Tapudm co kou baHkata Ke npecmeTyBa M HannaTyBa HaJoOMeCTOUM 3a
n3BpLUEeHNTe BGaHkapcku ycryrn Bo obnacrta Ha nnaTHUOT NpoMeT BO 3emjaTa, Kako U M3MEeHW BO AernoT Ha
COOOBETHU KPEOUTHU NMPOJYKTU HA HacerneHune.

o



> 0anyku 3a ogobpyBate KpeguTy U 6aHKapCKU rapaHumum

Bo TekoT Ha u3BecTyBa4yknoT nepuoq HagsopHuoT ogbop AoHecyBalue oanyku 3a ogobpysare Ha
KpeauTn 3a Cbl/l3|/|‘-IKI/I 1 npaBHU nNuda n 6aHKapCKVI rapaHuum KOULTO HE Ce BO HaaJ1eXXHOCT Ha yl'lpaBHI/IOT
oabop.

» Opnyka 3a ogobpyBame Ha NloauwHMOT nnaH Ha Cnyx6aTa 3a BHaTpellHa peBu3uja

Bo jaHyapu 2025 rogmnHa, HagsopHuoT ogbop Ha LleHTpanHa koonepatuBHa 0aHka ALl Ckomje ro
ogobpu lNoguwHMoT nnaH 3a paboTa Ha CnyxbaTa 3a BHaTpelwHa peBusnja. VMimeHo, CnyxbaTa 3a
BHaTpeLUHa peBu3mnja BpLUM NOCTOjaHa M LernocHa KOHTPOia Ha 3aKOHUTOCTA, NPaBUITHOCTa U aXypHOCTa Ha
paboTterweTo Ha baHkaTa u HejauHuTe opraHusauuckm eguHnum. OcHoBHa Lien Ha pabotenweTo Ha CnyxbaTta
e Ja NpuaoHece BO OCTBapyBawe Ha uenuTte Ha baHkaTa, npeky oueHyBawbe Ha U3MNOXEHOCTUTE Ha pU3num,
OLeHyBake Ha ajekBaTHOCTa M e(EeKTUBHOCTa Ha KOHTPONMUTE M HMBHO NogobpyBawe, BO BpcKa CO
BEPOAOCTOJHOCTA W MHTErpuTeToT Ha (PUHAHCMCKUTE W ornepatuBHMTE MHopMauun, edekTnBHOCTa U
edpmkacHocTa Ha onepaumuTe, 3aWwTuTaTa Ha cpegcTearta u nHopMaummTe 1 ycornaceHocTa Co 3aKOHCKa 1
noA3sakoHcKa perynaTmea. 3a ocTBapyBake Ha cBouTe uenu CnyxbaTta cnposBefyBa pegoBHU M BOHPEAHU
peBU3Nn, MOHUTOPUHT peBusumn (follow-up) 1 Opyrv OOMONMHUTENHU AKTUBHOCTU — KOHCANTWHI YCMyrn BO
ofjHoC Ha paboTereTo Ha baHkaTa 1 BOCMOCTAaBEHUTE MHTEPHU KOHTPOMMW, OOYKM UTH.

M3rotByBameTo Ha oauwHMOT nnaH e obBpcka Ha CnyxbaTta cornacHo co uneH 96, ctaB 1 of
3aKkoHOT 3a OaHKWMTe, Kako WM COrnacHoO CO MHTepHaTa perynatopHa pamka Ha baHkata. MeTogonoLiku,
ogMWHMOT nnaH ce 3acHoBa Ha MpoleHKa Ha cute pusmum Bo paboTeweTo Ha baHkaTa, no npeTxogHa
naeHTudmrKaumja u oueHka Ha LenuTe, pusnumTe N KOHTPOSTHUTE akTUBHOCTU Ha Cnyxbarta.

> Opnyka 3a ycBojyBate Ha peBuampaH Kogekc 3a kopnopaTMBHO ynpaByBawe Ha LleHTpanHa
KoonepaTuBHa 6aHka ALl Ckonje.

Op cTtpaHa Ha HapsopHuoTt ogbop, Ha CeagHuuaTta ogpxaHa Bo mapT 2025 rognHa Gelle goHeceHa
Opnyka 3a ycBojyBame Ha peBuaupaH Kogekc 3a kopnopaTvBHO yrnpaByBahe Ha LleHTpanHa koonepaTuBHa
baHka ALl Ckonje. PeBnanpaHuoT TekcT Ha KogekcoT 3a koprnopaTuBHO ynpaByBawe Ha LIKB AL Ckonje e
BO COrMacHoCT co oapenbute on 3akoHOT 3a TProBCckWTe ApylwTBa, 3akoHOT 3a GaHkute, Opgnykarta 3a
npaeunaTta 3a Jobpo koprnopaTuMBHO ynpaByBawe BO HaHka, Ctaytor Ha LUIKB AL Ckonje u co agpyrute
WHTEepHM aKTn Ha baHkarta.

» Opanyka 3a BoBegyBakbe Ha MNPOMOTMBHU YCMOBU Ha KpeautHuot npoussoa ,LUKB
CraHpapaeH noTtpowyBavku kpeaut“ Ha LIKB Al Ckonje, Oanyka 3a BoBeayBare Ha
NPOMOTMBHM YCNOBU 3a KpeaAUTHUOT npousBog ,LIKb CtaH6eH kpegut“ Ha LUKB ALl Ckonje,
Oanyka 3a BoBeAyBakbe Ha MNPOMOTUBHU YCNOBM 3a KpeauTHMOT npousBoa ,,LIKB
MoTtpowyBaykn Kpeput o6e3beneH €O xuUNoTeKka Ha HeaBMXKeH UMMOTY Ha LleHTpanHa
koonepatuBHa 6aHka Al Ckonje, Oonyka 3a BoBeAyBake Ha NPOMOTMBHW YCNOBM 3a -
NOTPOLIYBaYKM NakeT 3a Kpeautupamwe Ha pusnyku nuua “Hdosepba” Ha BaHkaTta , Ognyka 3a
M3MeHa 1 AONOoJIHyBake Ha NapamMeTpuTe Ha KpeauTHUOT NpousBon ,lMakeT 3a kpeauTupamwe
Ha NeH3MoHepu”, KaKko U AOHeCeHU oaslyKka 3a npaBHU nuua u Toa: Ognyka 3a BoBegyBak€e Ha
HOB KpeguTeH Npou3Bopj ,,beskamateH 6usHuc kpeaut OBPT”, ,O0onyka 3a BoBeAyBawe Ha
HoB KpeguTeH npousBog LKB ,,BusHuc kpegut OBPT — 06e36eaeH co MeHuua v noptdonmo
rapaHumja on MapaHTeH cdoHa", Oanyka 3a BoBeayBawe Ha HOB KpeauteH npousBon LUKB
“BU3HMUC KpeauTHa NnuHUja 3a huHaHCUMpaHe Ha UHBECTULIMU U pa3BOj Ha NPUBATHU TProBCKU
ApywTBa“, no nporpama Ha Pa3BojHaTa 6aHka Ha CeBepHa MakepoHuja Al Ckonje

Bo TekoT Ha 2025 rogvHa, HagsopHuoT ogbop rm ogobpw OOCTaBEHUTE OAanyku of YMpaBHUMOT
on6op 3a NPOMOTMBHM YCINOBU MO KpeauTHu npoussogu u Toa: ,,LUIKB CtangapaeH noTpoluyBaykm Kpeaut”,
,,LJKBb CtaHbeH kpeaut”, ,,LUIKE MoTpowyBaykn kpegut obe3beneH co xmnoteka Ha HeaswkeH umot”, LIKB
,,busnnc kpegut MUKPO”, kpeguTHMOT npousBof ,llakeT 3a kpeauTupawe Ha NEH3MOHEPU’ Kako U Ha
KpeauTHMOT npousBog ,, [loBepba”’, kako M oaJykKUTE 3a HOBU KPeAUTHU NPOM3BOAM 3a MpaBHM nuua u Toa:
Opnyka 3a BoBedyBawe Ha HOB KpeguTeH npoussof ,,beskamarteH 6usHuc kpeaut OBPT”, ,Ognyka 3a
BOBeAyBake Ha HoOB kpeguTeH npowussop LIKB ,,BusHuc kpegut OBPT — 06e3begeH co meHuua u
noptdonuo rapaHuuvja og MapaHteH cdoHg", Oanyka 3a BOBegyBakwe Ha HOB KpeauTeH npoussog LIKB



“BusHKC kpeguTHa NMHKja 3a PUHAHCUPaHE Ha MHBECTULMKN M Pa3BOj Ha MpMBaTHM TProBCKM ApyLUTBA“, Mo
nporpama Ha Pa3BojHaTa 6aHka Ha CeBepHa Makegonuja ALl Ckonje.

» Opanyka 3a ycBojyBawe Ha Pa3BoeH nnaH Ha LleHTpanHa koonepatuBHa 6aHka All Ckonje 3a
nepuop oa 2025 roamnHa po 2029 roguHa

Bo meceu deBpyapu goHeceHa e oanyka 3a ycBojyBawe Ha Pa3BojHuot nnaH Ha LUKB Al Ckonje,
KOjUTO M [aBa HacokuTe 3a pas3Boj Ha baHkata, yTBpAeHM CO MucujaTa U CO CPeaHOPOYHUTE
UMHAHCUCKM Lenu, KoM Ce MNOCTaBeHM Bp3 OCHOBAa Ha pJocerawHoTto pabotewe Ha baHkata u
04EeKYBaHMOT pa3BOj HA MaKPOEKOHOMCKUTE YCMOBW BO AEMOBHOTO OMKPYXyBakwe. CTpaTewlknTe Lenu Ha
Bankata Bo nepuogot of 2025-2029 rogvHa npeTcTaByBaaT HadoBp3yBake Ha Lenute 3a pa3Boj Ha
baHkata yTBpaeHn co PasBojHMOT nnaH Ha baHkaTta 3a nepuopot og 2025 rogmHa o 2029 roguHa.
CTtpaTellkuTe Lenu ce ycornaceHum co U3MEHEeTUTE MaKpOEKOHOMCKM YCroBWM BO kou BaHkaTa ja BpLum
cBOjaTa OEjHOCT M NOCTaBeHW COrnacHo ocTBapeHuTe pesyntatm of paboreweto Ha baHkata BO
M3MUHATUTE TOAMHWN, KAKO M CTEKHATOTO WMCKYCTBO, @ UMajkM rM npeaBug MONMUTUYKATE M EKOHOMCKUTE
YCINOBW BO PEMMOHOT U MOLLUMPOKO.

» Opgnyku 3a 3aMmeHa Ha uneH Ha Og6opoT 3a HarpagyBake Ha LleHTpanHa koonepaTtuBHa 6aHka
Al Ckonje.

Bo meceul deBpyap Ha cegHuua Ha HagsopHMoT oabop, JOHECEHA e oAryKa 3a 3aMeHa Ha 4reH Ha
Opb6opoT 3a HarpagyBake U HasHa4vyyBake Ha HOB YNieH Ha UCTUOT. MaHaaToT Ha HOBMOT YNEH € BO TpaeHe
of 4 (4eTmpwu ) roaunHu.

» Opnyka 3a opobpyBawe Ha [loguwHuMoT wun3BewTaj 3a paboTeweTo Ha LleHTpanHa
koonepaTuBHa 6aHka ALl Ckonje Bo 2024 rognHa

Bo mecey mapt HapgsopHuot opbop Ha baHkaTa ro goHece roguwHuoT usBewTa) Ha LIKB AL
Ckonje, BO KOjLUTO u3BELUTaj MOXe [a ce 3aknyyn geka baHkaTta ycnea ga ja 3aBpwwm 2024 roguHa co
no3nTUBEH (PUHAHCUCKM pe3ynTaT, HacnpoTW HEMOBONHWOT AenoBeH aMOueHT. MoCTUrHaTUOT NO3UTUBEH
duHaHCMCKn pesynTaT ce AOMKM Ha COOABETHATa peakuuja Ha npeav3BuUMTE HaMeTHaTK oA nHdnaumjaTta
N reononnTUYKUTE PU3NLX, MPU LUTO € oApXKaH AEeNOBHMOT KOHTMHYMTET. Bo TekoT Ha 2024 roguHa, baHkata
ycrnea fa ja ogpXu cBojaTa nasapHa nosvuuja LWTO NpeTcTaByBa WMCMOMHYBake Ha cTpartellkata uen Ha
BbaHkaTa.

» Opnyka 3a ogobpyBawe Ha NoguwHMOT n3BellTaj 3a paboteweTo Ha Hap3opHuoT ogbop Ha
LUKB Al Ckonje Bo 2024 roguHa, co noeguHe4dHa u KonektueHa OueHa Ha cooaBeTHOCTa Ha
YrieHOBUTE Ha UCTUOT

Bo meceuy anpun goHeceHa e oanyka 3a ogobpyBawe Ha [oouWHMOT u3BewTaj 3a paboTeweTo Ha
HapsopHuoT ogbop Ha LleHTpanHa koonepaTtmBHa GaHka AL Ckonje 3a 2024 roguHa, CO noeavHeyHa u
konektueHa OLeHa Ha COOABETHOCTa Ha uneHoBuTe Ha HagsopHuoT ogdop.

» Opanyka 3a yCBOjyBah€e Ha AiefIOBHA NOJIMTMKA U pa3BOjHUOT nnaH 3a 2025 roauHa

Bo Mecel mapT goHeceHa e oAnyka 3a [enoBHaTa MonuWTvka U pasBojHWOT nnaH Ha BbaHkaTa, BO
KOjLLUTO JOKYMEHT € MpuKaxaH pa3BOjHMOT TpeHA Ha baHkaTa BO Hacoka Ha UCMOMHyBake Ha cTpaTeLlkuTe
uenn Ha bBaHkata, nputoa 3emajku M nNpeaBua HOBOHACTaHaTUTE COCTOjOM BO MaKPOEKOHOMCKOTO
OMKPYXXyBaHe.

» Opnyka 3a cBukyBawe oguwHo cobGpaHue Ha akuMoHepuTe Ha LleHTpanHa KoonepaTuBHa
6aHka ALl Ckonje

CornacHo co 3akoHoT 3a TproBckuTe gpywTtBa u CtatytoT Ha BaHnkaTta, HapgsopHuot opbop, Ha
cBOjaTa cefgHuua ogpxaHa Bo anpun 2025 rogmHa, goHece oafiyka 3a CBuKyBawe [oguwHO cobpaHune Ha
akumoHepuTe, KoewTto ce ogpxa Ha 30.5.2025 roguHa, co novetok Bo 11:00 yacoT, BO ceauTeTo Ha
BankaTa.

» Opnyka 3a CBUKYyBawe Ha BOHpeAHO cobpaHue Ha akumoHepuTte Ha LIKB ALl Ckonje

Bo TekoT Ha 2024 roguHa, Hap3opHuoT opbop [oHece offiyka 3a CBUKyBakwe Ha BoHpegHo
cobpaHue Ha akumoHepute Ha LUIKB ALl Ckonje n Toa Ha cegHuua ogpxaHa Ha 16.12.2024 roguHa, noHece
Opnyka 3a cBukyBarke BoHpegHo cobpaHue Ha akumoHepute Ha LIKB Al Ckonje, KOoewTo ce oapxa Ha
29.1.2025 roguHa co no4vetok Bo 11:00 4yacoT, Bo ceanwiteto Ha baHkaTta.



» Opnyka 3a opobpyBawe Ha [llpoueHkaTta Ha puU3MK oA nepewe napu MU puHaHcUpame
Tepopu3am Ha LleHTpanHa koonepaTtuBHa 6aHka Al Ckonje

Cnopen 3akoHOT 3a cripeyvyBake Ha nepewe napu u huHaHucpakwe Tepopm3am 1M YNaTtcTBoTO 3a
BpLUEHE MNPOLEHKa Ha pU3MKOT OF Mepewe napu n uUHaAHUCMparwe Ha Tepopu3aMm kaj OGaHkuTe,
WTeaunHMLMTE, AaBaTennTe Ha ycnyrn 6p3 TpaHcdep Ha napy M OBMacTEHWTE MeHyBa4yn LOHECEHO Of
HBEPCM, poHeceHa e Opnyka 3a opobpyBawe Ha [lpoueHkaTta Ha puU3MKOT O Neperwe napu u
uHaHcuparwe Tepopusam Ha LleHTpanHa koonepatmBHa ©aHka AL Ckonje (M3BewTaj 3a arperaTHOTO
HMBO Ha PU3KK O Nepere napu 1 PrHaHcupamwe Tepopu3am).

» Opnyka 3a oueHa Ha cooaBeTHocTa Ha [loBenbGa 3a BHaTpewHa peBu3uja Ha LleHTpanHa
KoonepaTuBHa 6aHka Al Ckonje

HoHecyBaweTo Ha [loBenba e co uUen wumnneMeHTauuwja Ha npenopakute AeduHupaHu co
M3BeluTajoT 3a He3aBMCHa HaABOpeLUHa Banuaauunja Ha caMOOLIeHYBakheTO Ha KBanuTeToT Ha paboTtaTa Ha
CnyxbaTta 3a BHaTpelwHa peBusmja BO LleHTpanHa koonepatuBHa 6aHka AL Ckomje, a BO cormacHocT
3aKoHckaTa perynatuea, MeryHapogHute cTaHgapaM Ha WHCTUTYTOT Ha BHaTpelwHu peBu3opu 3a
npodecnoHanHa npakca Ha BHaTpellHaTa peBu3uWja M HajgobpuTe NPakTUKM Cnopen Kou € [AOoHeceHa
WHTepHaTa perynaTtusa.

> [porpama 3a edmKacHO HamamnyBawe M ynpaByBate CO MAEHTU(UKYBAHMOT PUIMK oOf
nepewe napu u puHaHCUpamwe Tepopusam

Ha CepgHuuata ogpxaHa Bo anpwun 2025 roguHa, HagsopHuoT ogbop ja ycBou peBuavpaHara
Mporpama 3a edmkacHO HamarnyBawe U ynpaByBawe CO UOEHTUMMKYBAHMOT PU3UK O MEpere napu u
dmHaHcupanwe Tepopusam Ha LIKB Al Ckonje. CornacHo HOBMOT 3aKOHOT 3a cCnpedyBae Ha nepemre
napu n uHaHcupamwe Tepopudam n OanykaTa 3a METOAONOMMja 3a yrnpaByBake CO PU3MKOT O nepemre
napu n duHaHcupawe Tepopusam (Cn. BecHuk Ha PM 78/2018), baHkaTa e gormkHa HajManky egHalu
roguwHo ga msrotem MsBewTaj 3a arperaTHO HMBO Ha pU3MK Of Mepewe napy U uHaHcMpake Ha
Tepopusam u ga ro gocrtaesu o HagsopHuot ogbop Ha baHkaTta. CornacHo uneH 12, Touka 1, anvHeja 6 og
NCTMOT 3aKkoHOT, BaHkaTa e pofkHa 3aknyyouuTe OA cnpoBedeHaTa MpoueHKa Ha PU3MK M HavMH Ha
ynpaByBake CO pU3UK Of Mepewe napu n uHaHcupawe Tepopusam yTBpAEHM BO W3BELUTAjOT, Aa
umnnemeHTnpa Bo lNMporpamarta 3a egurkacHO HamarnyBawe W yrnpaByBake CO MAEHTUMUKYBAHNOT PU3NK
oA nepeke napu u mHaHcupare Ha Tepopusam. Of Tme npuyumHKn, co nogatoum og 31.12.2023 roguHa,
BaHkaTa ro nsroTeu M3BeLUTAjOT U 3aKNy4yoUUTE O M3BpPLUEHATa NPOLEHKA Ha PU3UK MM UMMNIIEMEHTUPA BO
pesBuaunpaHara lNporpama.

> [lpoueHKka Ha puU3MK of nepewse napu u ¢uHaHcupawse Tepopusam  (M3BewTaj 3a
arperaTHOTO HMBO Ha PU3MK oA Nepeke Nnapu U uHaHcupawe Tepopusam)

Ha CepgHuuyata Ha HapgsopHuoTt ogbop, ogpxaHa Ha anpun 2025 rogmHa, ce ogobpm lMNMpoueHkaTa
Ha pu3WK of nepewe napu U uHaHcupawe Tepopmsam (M3BewTaj 3a arperaTHOTO HMBO Ha PU3KK Of
nepewe napu u puHaHcnparwe Tepopusam). MNMpu nNpoueHkaTa Ha PU3UKOT Ce 3eMeHU NpeaBua criefHuBe
dhakTopu Ha pU3MK KON Ce oJHecyBaaT Ha: KNUEHTOT, NPOU3BOAMUTE, YCIyruTe Unu TpaHcakuunTe, KaHanute
Ha guctpubyumja n apxxasute unu reorpadckute nogpavja.

» MMonutuka 3a KpeaAunTHa akKTUBHOCT

Ha CepHuuaTta ogpxaHa BO gekemBpu 2025 roguHa, HagsopHuoT opbop goHece Ognyka 3a
opgobpyBake Ha MaMeHa n JonornHyBawe Ha lNMonutukaTa 3a KpeauTHa akTmBHocT. Co oBaa nmonuTuka ce
onpegernyBaaTt OCHOBHUTE NPUHLMNW U cneumdnyHn 6apara npy OCTBapyBake Ha KpeauTHaTa akTUBHOCT
Ha baHkaTa, napameTpuTe U TexHonorujata Ha npoydvyBamwe, ogobpyBare 1 ynpaByBawe Ha KpegutHaTa
aKTUBHOCT, MOCTankMm W akTUBHOCTM kou bBaHkata M npesema npu goctacaHMTe, a HeHannaTeHu
nobapyBara (PeCcTpykTyupamwe Ha KpeguTHa U3NOXKEHOCT) U CTPyKTypaTa M NpaBHUM HOPMU Ha nocebHuUTe
cnyx6u Bo opraHu3auuckaTa CTpykTypa Ha baHkara.



I —
SAMNMMCHMUM o4 ogs0OPOT 3A PEBU3UJA

Ha cepgHuvumte Ha HapgsopHuoT opbop pepnoBHO Gea pasrnegyBaHu v ogoOpyBaHW 3anucHUUMTE Of
cegHnunte Ha OabopoT 3a peBu3mja Ha LleHTpanHa koonepaTtmBHa 6aHka ALl Ckonje.

Mpetcepaten Ha Hap3opeH oa6op,
r-amH Tuxomup AtaHacoB
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